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Our Chi ef Executi ve, Phi l Swi f
commitment to consumers for RIIO-ED2

The energy sector is currently undergoing a period of significant change as
the UK works towards achieving a net zero carbon future. Our Business Plan
for RIIO-ED2, which runs from 2023 to 2028, sets out how we will continue to
deliver high standards of safety, reliability and customer service while
adapting to the changing environment in which we operate.

In RIIO-ED1, we have already faced many challenges, including most

recently the COVID-19 pandemic and the need to do our bit to help revive the
economy. We have responded by- setti
Community Mattersé fund and have alr
over half a million vulnerable customers who have been worst affected by the
pandemic. We have also committed to investing up to £90m before the end of
this price control to support the green recovery.

n This
Al mi

We expect to face many more new challenges during RIIO-ED2, including the need to ensure capacity is
available for charging vehicles, powering heat pumps and allowing more connection of distributed
generation and energy storage. At the same time we will continue to support vulnerable customers and
deliver the class leading service that our customers expect.

We must embrace new ways of working and build upon our industry leading use of flexibility in the way
that we operate the system, as well as tackling the environmental challenge of reducing our own
business carbon emissions and enhancing network resilience to combat increasing cyber threats. In our
Business Plan, we recognise our responsibility to respond to these challenges and to do so in a way that
is as cost effective as possible.

| am extremely proud of the fact that our Business Plan is being co-created with stakeholders. We have
gone further than ever before to develop a robust stakeholder engagement process which ensures that
we understand and meet their needs and expectations. So far during the RIIO-ED2 business planning
process, we have interacted with over 4,500 stakeholders through a multitude of events and group
sessions and will continue to broaden this interaction. Each stage has enabled stakeholders to influence
our decision-making processes and shape our Business Plan proposals. The input and feedback from
our independent Customer Engagement Group has provided robust challenge and scrutiny at every
stage of the process.

Our stakeholders have so far identified a number of high level priorities which they want to see in our
plan. These include:
Maintaining our high level of excellent customer service
Making sure no one is left behind in the transition to a smart network, especially customers
in vulnerable circumstances and in fuel poverty
Continuing to reduce power interruptions and power cut durations
Protecting customersddata and ensuring that our network is not affected by a cyber attack
Enabling the g o v e r n met reto@abominitiative to be delivered before 2050
Setting a target for our internal business carbon footprint ambition to be well ahead of 2050
Supporting our Community Energy groups to deliver community-led renewable projects.

We are publishing this draft version of our Business Plan early so that you have the opportunity to review
our proposals and further influence our Plan.

Thank you for your support,

Phil Swift - WPD Chief Executive



Foreword

Dear Stakeholder,

Achieving a net zero carbon future is sparking an exciting transformation across the energy sector.

Ambition and dynamic delivery wil!/l be key towanswering
carbon community, while continuing to keep the lights on and deliver excellent customer service. So

wedre proud to share this first draft of our Business
for the future of our network.

We will be submitting our Business Plan for the price control period 2023 to 2028 to our regulator Ofgem

inJuly 2021. Before we do, we believe itbds critical tha
provide feedback. In fact, we think this is so important that you will be given the chance to see our draft

plan twice, as we refine it before the first submission to Ofgem i once now and again in March 2021.

From the very beginning, this draft Business Plan has been co-created with our stakeholders, following
an enhanced and robust approach to stakeholder engagement. We engage with stakeholders annually
through various routes, but our workshops in February 2020 were the start of our specific engagement
on the Business Plan. We have since involved more than 4,500 customers at numerous engagement
sessions. We are now in a position for our stakeholders to review and corroborate our plan, as part of our
ongoing engagement.

The most important goal for us is to provide the services our customers need and want. By liaising
closely with stakeholders, we have built a challenging and ambitious Business Plan.

We hope youdll agree this first draft of our Business
commi t ments that accur at expegtations &nt es@lilishes a netwsrk farlatolwn ol der s 6
carbon future. We are sharing the plan at this eadrelwg stage t

on the right track?

Our plan will evolve through 2021 as further guidance from Ofgem becomes available, including the final
Business Plan Guidance document, detailed financial information, specific scenarios for the take-up of
low carbon technologies, and the charging methodology for connections.

However, even without the further guidance we felt it was important to share with you as much as we can
at this stage and obtain your views. Hence this is the first of two consultations we will be undertaking in
2021 as outlined in the timetable below.

Jan Feb March April May June July August September October November  December
- : - i -
| I Consultation Consultation & : ) *
[ — L— q i — Consultation & refinement I
L= :: acceptance testing :: :
BP 1 BP 2 BP 3 BP 4
published published First Final
submission to submission to
Ofgem Ofgem

BP 1: January 2021 i Consultation on the First Draft Business Plan
BP 2: March 2021 i Consultation on the Second Draft Business Plan
BP 3: July 202171 First submission to Ofgem for its Challenge Group
BP 4: December 202171 Final submission to Ofgem



Your feedback from this consultation will be incorporated into our Second Draft Business Plan which will
also include additional chapters on how we are going to finance our plan and how we will deal with
uncertainty throughout RIIO-ED2.

| would like to take this opportunity to thank you for your support and your feedback, both of which are
extremely important to everyone at WPD, as we plan a network for the future together.

Please see below for details on how to respond to this consultation.

Mark Shaw
RIIO-ED2 Business Plan Manager

How to respond to this consultation

Please take the time to read though our first draft Business Plan and use the accompanying stakeholder
consultation document to give us your views.

Visit: yourpowerfuture.westernpower.co.uk/
https://yourpowerfuture.westernpower.co.uk &

Email: yourpowerfuture@westernpower.co.uk

Write to us at:
Stakeholder Team
Western Power Distribution
Herald Way

Castle Donington

DE74 2TU

Have your say

WPD’s first draft Business Plan
for 2023-2028

Consultation for stakeholders - January 2021

WESTERN POW!I-
DISTRIBUTION

Serving the Midlande, South West and Wales
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Chapter 1

A summary of our plan



Who we are and what we doé@&¢éé
Ch apter 1 What we are delivering in RIIO-ED1 é éé e éééé el

WhatisRIIO-ED2 é ééééééééééceéeéééeéeéll

Contents Our Business Planisco-cr eat ed wi t h stlak

Principles of our RIIO-ED2 BusinessP| ané ééé . .

1. A summary of our plan

Who we are and what we do

1.1 Western Power Distribution (WPD) is a Distribution Network Operator (DNO) and a Distribution
System Operator (DSO), responsible for distributing electricity to 7.9 million customers. We
look after a network of wires, poles, pylons, cables and substations; distributing electricity to
homes and businesses across the West Midlands, East Midlands, the South West and South

Wales.
Lincoin
Nottingham
Stoke-on-Trent Boston
A\ Shrewsbury Birmingham
Gloucester
Figure 1.1 Geographical area map
1.2 The distribution network sits between National Grid transmission network and our customers.

The drive towards a low carbon economy has led to increasing levels of generation directly
connected to our distribution network along with new forms of electricity demand such as
electric vehicles, heat pumps and battery storage.

Large o - weStern Power DIStnbUtlon “

—>—>4—D4—>4—>4—>4—>4—>—>

® RE

Centrally generated power Transmitted Grid Large Primary Distribution Electricity 7.9 million customers
around the Supply substation substation substation meter (domestic & businesses 230V)
country at Point 132kV 33kV 11kV

275kV or

t t t

Low carbon generation and storage

Figure 1.2 Electricity network system
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1.3 Our main responsibilities to our customers are illustrated below:

Figure 1.3 Main responsibilities to our customers

1.4 The energy system is undergoing a huge transition because of the changes to electricity
generation and use, including the growth of distributed generation and the increasing popularity
of electric vehicles and heat pumps. These changes and the associated increases in demand
have required us to develop new processes and systems, such as adopting flexible solutions to
manage different power flows on the network. To continue to operate a smarter, more efficient
energy system, we are carrying out the functions of a Distribution System Operator.

15 Our costs typically make up around 17% of an average domesticc ust omer 6 s yearly el e
bill, (as shown in Figure 1.4 below) charged by suppliers. This is the equivalent of £96 per year
on the bill.

Average domestic electricity bill

5%

17%

34%

%

23%

5%

17% (£96)
= \Wholesale Costs = WPD (distribution) = National Gnd (transmission)
= Environmental/Social costs = Other Direct Costs = Operating Costs
= VAT
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