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Distributed Generation

Stakeholder Workshop



Housekeeping

Á Introductions

Á Building Evacuation

Á Facilities
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Who we are and what we do

Alison Sleightholm

Regulation and Government Affairs Manager



Welcome, WPD overview and purpose of the day 10:00 ς10:15

Progressand connections key areas of focus 10:15 ς10:30

Workshop 1: Connectionskey areas of focus 10:30 ς11:00

Keyarea of focus 1 ςOutage management 11:00 - 11:20

Workshop 2: Outage management 11:20 ς11:40

Coffee Break 11:40 ς11:55

Keyarea of focus 2 ςDistribution System Operator (DSO) 11:55 - 12:15

Workshop 3: DSO 12:15 ς12:25

Keyarea of focus 3 ςInformation provision 12:25 - 12:45

Workshop 4: Information provision 12:45 ς13:05

Summary & Lunch 13:05 ς14:00

Afternoon surgeries ςChoiceof:

14:00 ς15:00
1. Consents and Legals(BrucePollard)
2. Competitionin Connection(Paul Jewell)
3. Storage (TimHughes/Faithful Chanda)
4. StrategicNetwork Investment(Ben Godfrey)

Close

Agenda
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Our service territory and customer base

Á WPD is a Distribution Network Operator (DNO)

Á We distribute electricity to 7.8 million customers

Á We operate 4 of 14 distribution licence areas in the UK
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What we do

Our role is simple:

Á We operate our network assets effectively to ókeep the lights onô

Á We maintain the network so it remains in a reliable condition and safe

Á We fix our assets if they get damaged or are faulty

Á We upgrade and expand the network to provide additional supplies and capacity

We do all of this with high levels of both operational and public safety

LOW CARBON 

TECHNOLOGIES

(7,800,000 customers)
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Our objectives for today

Á Set the scene for where we are now with connections performance

Á Be honest about some of the challenges we face

Á Provide an opportunity to give feedback

Á Shape our plans for the future
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Progress and key areas of focus 



Incentive on Connections Engagement (ICE)

Á ICE requires DNOs to submit evidence that they have:

ïEngaged with a broad range of customers

ïResponded to the needs of their customers

ïSet relevant performance indicators

ïDeveloped a forward looking work plan to improve performance

ïReported actual performance against indicators and work plan

Á Potential penalty of up to 0.9% p.a. of allowed revenue
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APR ó17 JUN ó17JUL ó17AUG ó17 MAR ó18SEP ó17OCT ó17NOV ô17DEC ó17JAN ó18FEB ô18

Connection 

Surgeries

ENA DG Forum

DG Survey

WPD Stakeholder 

Workshops (6)

Midlands UMS 

User Group

CIC Workshop

Connection 

Surgeries 

CCSG

WPD DG Connections 

Workshop

MAY ô17

CCSG

CCSG

Community Energy 

Workshop

Managing European 

Solar Assets

Community Energy 

Workshops (2)Delivering a Smart Energy 

System

WPD Strategic Network 

Event

Future Networks A 

Balancing Act

DG Owner 

Operator 

Forum

WPD Strategic Network 

Event

Community Energy 

Workshop

Community Energy 

Workshop

Community Energy 

Workshops (3)

Connections engagement

Presentation to BEIS on 

DSO transition

DSO Launch Event

IET Birmingham ï

Workshop on WPDôs 

DSO strategy

DSO Round Table 

Events (4)

Ofgem whole system 

co-ordination 

workshop

WPDôs A Balancing 

Act Conference

ICP Seminar

ENA Community 

Energy Events (2)

Ofgemôs Smart 

Futures Event

CiC Group

CiC Group
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What have we delivered for DG customers 

so far ?

Based on feedback received so far we have:

Á Improved the availability of network information including capacity 

maps/registers and asset information

Á Introduced Key Account Managers

Á Improved the process of legals and consents

Á Implemented the Code of Practice in Competition and developed new 

option for HV self-connection 

Á Rolled out alternative connection offers across WPD

Á Completed South West and South Wales strategic investment studies 

and commenced East and West Midlands study

Á Published a consultation on our plans for DSO
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4

WPDôs ICE work plan 

Á Published online 

Á Updated every six 

months in line with 

customer feedback 

and progress updates 

published quarterly

Á It comprises actions 

structured around 10 

key areas of focus
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What does our current plan look like ?

Á Covers 10 key areas

ïAvailability of information and online services

ïCustomer service

ïConnection offers and agreements

ïCompetition in Connections

ïLegals and consents

ïStorage

ïQueue and capacity management

ïCommunity energy

ïStrategic reinforcement and forecasting

ïDistribution System Operator
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Connection priorities

Á Availability of information: further improve information on outages & 

constraints, the SoW process, improve capacity information including 

demand and storage

Á Customer service: continue to improve consistency in service and 

application of policy across WPD teams including SoW, design 

approval, post-acceptance communication

Á Connection offers and agreements: early sight of connections 

agreements

Á Competition in connections: refine processes to make 

improvements to Competition in Connections Code of Practice 

activities including HV self-connection, design approval and other self-

service activities

Á Legals and consents: introduction of targets for completion
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Connection priorities

Á Storage: provide guidance and policy on the connection of energy 

storage schemes

Á Queue and capacity management: review the processes, relating to 

how network capacity is offered on new connection and infrastructure 

schemes, as well as the management of capacity in ongoing schemes

Á Community energy: community energy workshops and dedicated 

web page

Á Strategic network forecasting and investment: continue with 

strategic network studies giving connection stakeholders visibility of 

the level of investment, reinforcement and timescales

Á Transition to DSO: develop policies, processes and technology 

facilitating move to DSO. Engage with stakeholders on the 

development of the DSO role
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ICE Priorities for the future

Á We are identifying the priority areas our stakeholders want us to 

address in our next ICE workplan

Á From stakeholder feedback we have so far we are are seeing similar 

themes requiring our focus

Á We will be using our stakeholder engagement over the coming 

months to identify priorities and actions

We are seeking  your views on the ICE workplan priorities which WPD 

should be focussing on to ensure we are undertaking the appropriate 

improvements 
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Workshop 1 ïDiscussion questions
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1. What has your experience of applying for a connection with WPD been like?

2. Do you think that WPD have correctly identified the key priorities ïanything missing ?

3. Do you have any suggestions regarding the actions for the following sections of the ICE 

work plan ?

ï Availability of information and online services

ï Customer service

ï Connection offers and agreements

ï Competition in Connections

ï Legals and consents

ï Storage

ï Queues and capacity management

ï Community energy

ï Strategic reinforcement and forecasting

ï Distribution System Operator

4. Please prioritise the sections of the ICE work plan in terms of importance (1 to 10).



Sean Sullivan

Control Room Manager

Spotlight on outage management



Progress so far

Á Operational forum for Distributed Generation owners & operators 

established July 2016

Á Established a Distributed Generation óSingle Point of Contactô 

Á Timely communication of outages & associated generation constraints

Á Dedicated website portal

Á Publication of Distributed Generation post-outage details

Á Consortium arrangements to reduce outage impact  where possible 
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WPD DG operational forum

Á Forum specifically to engage with DG connection stakeholders to 

establish requirements for provision of information on outages and 

constraints for connections at 33/66/132kV

Á Regular meetings with clear WPD/DG agreed action plan

Á Developing open and honest engagement encouraging positive 

solutions

Á Forum feedback integrated into ICE plan and BAU
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Communication of outages & constraints 

Á WPD policy changed to provide longer term outage forecast that 

includes confirmed and proposed outages

Á Forecast is for outages/constraints on 33 66 & 132kV networks

Á Advance outage plan emailed to DG owners/operators

Á Communication includes óperson in chargeô and reason for outage 

details

Á Control centre based ósingle point of contactô for outage enquiries 
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Dedicated website portal  

Á Details of approved & pending outages

Á Ability to update owner/operator contact details

Á Direct link to DNO outage management database for up-to-date 

visibility of proposed outages

Á Ability to view historic outages

ïConnected Distributed Generator customers

ïProspective customers (Future) 

Á Website : generation.westernpower.co.uk
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Register via email

Å wpdswestwalesgen@westernpower.co.uk

Å wpdeastmidgen@westernpower.co.uk

Å wpdwestmidgen@westernpower.co.uk


